STRATEGIC INTERNATIONAL BUSINESS MARKET ASSESSMENT AND
ANALSYS

ASSIGNMENT PROJECT PROPOSAL

Product or service: Chick-Fil-A
Country of origin: United States of American
Target Country: Norway

The mode of entry: Franchise

Chick-Fil-A is an American fast food restaurant. They are specializing in chicken
sandwiches. The purpose of franchising this company to Norway is reputation Chick-Fil-
A have in Norway in being a fast food chain that provides quality chicken sandwiches.
With sales booming domestically, the move could be the start of international growth for
the chain that has a strong following of devotees.

Chick-fil-A is the largest fast food restaurant chain in the U.S. specializing in
chicken. The company has had 46 years of sales growth with 2018 revenue of more than
$10 billion. The company only operates in the U.S. and this project examines whether
Chick-fil A’s business model can be successful if used in an international expansion and
specifically in Norway. The issues of country advantage, competitive advantage and
transferability are discussed with a detailed examination of the Chick-fil-A business
model. Chick-fil A’s business model may not transfer internationally without significant

changes and the reasons are discussed.



TERM PROJECT (Individual or in Groups if possible)

Students will individually. The evaluation will consider the quality and precision of the analysis,
and the clarity of the report. This project allows you to apply several concepts discussed in this
text. The application of concepts in this manner will enable you to see first-hand how the
concepts apply to the real world.

Must submit a copy of the project assignments in both the Turnitin link and project
assignment drop box,

Your grade will reflect your ability to apply concepts and theories from the class to the
project. Project will be evaluated based on its quality, feasibility completeness, and
critical thinking.

The research for this project should extend beyond dependence on the Internet. There are
numerous sources of market data available. When you do use data from an Internet
source the source should be cited and should be a reliable, recognizable source of data.

Your objective:

To create a business opportunity for any American product(s) or service(s) that already
exists or you have created to be introduced to other(s) foreign countries, or vice versa.
The idea is to introduce a new or existent product(s) or service(s) in foreign market (in
which this (these) product(s) or service(s) do not exist). You can also introduce a foreign
product or Services into USA. The idea is that it must be an international business idea.
You should decide which is the best mode of entry (i.e., importing (exporting), FDI, etc.).
I must approve the product and the countries before you start working on it.

Individual Project Requirements:

Introduce a product or Service (or company) from One Country (country of origin) to
Another country (target country). For example, you can select ONE product or service
from USA to be introduced (through exports, FDI, licensing, franchised, etc.) to Japan.
Then, the purpose of your project will be to determine if Japan will best fit your product
or service according to your analysis. Examples:



Individual Example 2:

Product or service: Arepa’s Venezuela’s Restaurant Country of origin: V enezuela
Target country: Costa Rica

The mode of entry: FDI

Since you are working in a group, the expectation is higher. In this case, your group will need to
introduce ONE product or service from one country (i.e. USA) (through exports, FDI, licensing,
franchised, etc.) to a minimum of two target countries (i.e. China or Thailand). Then, the purpose
of your project will be to determine which country will best fit your product or service according
to your analysis.

Another option will be to select between 2 or more products or services (McDonald or Burger
King) from one country (USA) to go to another country (Uganda). Here, you will compare
strength and weaknesses for each product or service and determine which of the two business
ideas (McDonald or Burger King) will best fit the target country (Uganda).

Group Example 1:

Product or service: Arby’s or Gelato’s. Country of origin: USA / Italy

Target country: Costa Rica
The mode of entry: Franchise / Franchise

The Project Outline
You MUST use this outline. Please, insert the heading and subheadings when writing your report.
Title Page (2 points)

e Title

* Name of team-members

¢ Name of the Course.
e Date

Executive Summary (3 points)

Briefly explains purpose of project and clearly summarizes findings and conclusions.

Table of Content (2 points)

Include page number for each heading and subheadings (Use the Headings from this Outline)
I. Introduction (3 points)

Includes the name of the company, the product, the market (consumer or business-to-business)
the countries selected, why you are looking to expand operations overseas. Relevance or
importance of moving operations internationally. This introduction should flows easily into the
conclusion.

I1. Company or Product Background (5 points)



1. 2.1. Name of the company and address. (1)
2. 2.2. Type of industry (with SIC code). (1)
3. 2.3. History of the company (product). (1)

4. 2.4 Reason for expanding to overseas markets (in this area you discuss the general
environmental changes, in terms of competition, economy, technology, etc.). (1)

5. 2.5 Description of the product that the company will introduce to foreign markets. Look
for the corresponding Harmonized System Number (HS#). (1)

II.General Market Screening (10 points)

1. 3.1 Basic needs potential for the product in the country (ies) selected. (4)
2. 3.2 Climate of the country(ies). (4)
3. 3.3 Topography of each country (Targets). (2)

IV.Financial and Economic Screening (10 points)

1. 4.1 Brief summary of economic indicators for the country. Explain the indicators and
how they apply to your product-market.(economic indicators, distribution of wealth,
balance of payment, etc.) (4)

2. 4.2 Brief summary of financial conditions of the country relevant to your market. (3)

3. 4.3 Economic data that highly correlates with the market demand for a product (i.e. car
with tires). (3)

V. Political and Legal Screening (10 points)

1. 5.1 Type of Government. (2 Points)

2. 5.2 Entry Barriers: Government restrictions (i.e. amount of foreign ownership,
regulation of raw material, etc. technological transfer requirements, local content
requirements). (3)

3. 5.3 Profit transfer barriers: Limitation of foreign investments, profits, and repatriation
of profit. Availability of foreign exchange, re-investment requirements. (2)

4. 5.4 Political risk: Stability of the country, and government. (public unrest, armed force
role, laws in terms of taxes, safety, environmental, price controls). (3)

VI. Socio-cultural Screening (10 points)
VII.

Competitive Screening (10 points)
6.1Demographic data. (1)

6.2 Religion. (1)

6.3 Social structure. (2)

6.4 Education. (2)



6.5 Language. (2)
6.6 Explain the relevance of the data to your product-market. (2)
This is your competitors’ analysis in the selected countries

1. 7.1 Number, size and financial strength of competition. (1)

2. 7.2 Market share distribution. (1)

7.3 Entry strategy being used by competitors (manufacturing plants, distribution,
licensing, joint ventures, etc.). (2)

7.4 Quality of products. (1)

7.5 Source of product (raw material, product components). (1)

7.6 Pricing policies. (1)

7.7 After sales services (if applicable). (1)

7.8 Distribution channels. (1)

7.9 Market coverage (total market, region, niche). (1)
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VIII. Ethical Issues (8 Points)
Analyze whether ethics and diplomacy impact your international business.
IX. Final screening (10 points)

1. 9.1 Reasons for the selection of country (ies) or product(s). (9)
2. 9.2 How you plan to conduct further research. Be specific. (1)

X. Conclusion and Recommendations (5 points)

Interpretations/analysis of results are thoughtful and insightful, are clearly informed by the
study’s results, and thoroughly address how they supported, refuted, and/or informed the business
decision.

Suggestions for further research in this area are insightful and thoughtful

XI. Bibliography (4 points)

Cites all data obtained from other sources. APA citation style is accurately used in both text and
bibliography.

Sources are all scholarly and clearly relate to the research focus.

XII. Appendixes
Spelling & Grammar (4 points)

Manuscript Format (4 points)
Report has proper APA formatting. Use of correct headings & subheadings. Tables and graphs
are properly captioned using APA.



Your report should cover all items included in the outline and must be type written, in a 11-12
font size and should include exhibits such as maps of the country, tables, and charts (if need
it). If there are items that do not fit with your project, the points corresponding to those items
will be distributed to the overall project grade at the discretion of the instructor.

Limitation of the Project:

K/

s Two groups cannot have the same product or service.

¢ The project proposal must be accepted or approved by the instructor. The project proposal
(idea) can be changed given the instructor feedback, but once it has been approved, the group (or
individual) should not change the product or the countries. Just in extenuating circumstances
changes will be allowed.

PROJECT FORMAT

The format of the final report must be digitally submitted using a 12 pt. font in word (DOC)
document format. The main document should be no more than 30 double-spaced pages.
Appendices may be located at the end of the paper, and are not included in your maximum page
count. Finally, as in most business writing, the paper should adequately convey and document
what you want to say, but otherwise be no longer than necessary. (In practice, papers will
typically include no more than 30 double-spaced pages of text, plus exhibits. It is not expected
that longer papers be submitted if you work in a group). You must use APA reference and citation
style. Organize the final report under section headings and subheadings as needed. In addition,
Graph, Figures, and Tables must me captioned using APA style. Make sure to explain all figures,
graphs or tables. If you do not explain them, then you don’t need it!

The final written report will be graded primarily on its content. Grading will also consider the
report's organization (sequence of ideas), balance (evidence of comparable degree of analysis in
sections of comparable importance), and style (English usage, grammar and punctuation), and its
implementation schedule.

Citations and References

¢ You MUST use APA style. Please, look on the Internet or purchase the APA guides. In
addition, Microsoft Word Software comes with these Citations styles functions embedded in the
system.

Footnotes

s Footnotes in the text must be numbered and typed at the bottom of the page where the
footnote is made or on a separate page following the text (i.e., endnote). A footnote or endnote
should be used to clarify the text, define terms, make comments, or to list additional sources.
Footnotes provide additional information that would detract from the subject being discussed in
the body of the text. Again, Microsoft Word software provides this function, which is easy to use!

Figures and Tables Captions



K/

s Search online for the APA and how to caption figures and tables. Then, look online for how
to caption figures and tables using Microsoft.
http://www.microsoft.com/education/AddCaption.aspx

s Remember, if captioning Tables, the caption goes at the TOP of the Tables. However, if
captioning figures or graph, the caption goes below the figures or graph and should include the
source of the table (unless you have developed).

FINAL SUBMISSION OF PROJECT REPORT AND POWER-POINT
Submit Final Report and Check Your Project Originality With
Turnitin.

*  You will need to submit and check the ORIGINALITY of your Project Report in the
Turnitin You can check the originality of this assignment as many time as you want as a work in
progress, however, keep in mind that the Turnitin check link will be available until the project
deadline. Make sure that by the deadline of the Report, you have submitted the final version of it.
Only the project report needs to be submitted in Turnitin, do not submit the power-point in
Turnitin.

Power-Point Submission

¢ In addition to the written report each team/individual will prepare a POWER POINT
presentation. Assume this presentation will be displayed for a team of venture capitalists,
entrepreneurs, and directors of the Business you selected that may be in attendance to assist in the

evaluation of your plan. So, be concise!
Power-Point rubric when preparing these assignments.

Make sure to review the Project report Rubric, Power-Point guideline



Your success in the business world will depend, to a large extent, on your ability to communicate.
Courses during your first few years at the Business School provided the opportunity to hone your
written and oral communication skills. This course will provide you with the opportunity to
develop further both of these skills. You will be required to write a formal report which might
possibly be available for external judges at the end of the semester and try to convince them of
the strength of your Project. You might also be required to submit several written business
reports. The purpose of this section is to help you with your written assignments by providing a
number of helpful suggestions as well as outlining my expectations.

Substance: You should substantiate what you are trying to convey with facts and data. In most
cases, you will be asking the reader of your business report to commit substantial resources--
financial, human, or physical--to a project. The decision-maker will not make the decision
because you think is a good concept. Rather, you will need to convince the reader by providing
hard facts and data with appropriate citations. Your rationale and reasoning should be explained
logically and clearly. Effective business reports are not documents put together at the last
minute—they take time to develop.

Style: The style of your business reports should be clear, concise, and to the point. The executive
reading the report does not want to be entertained. He or she wants the information necessary to
make a decision. Avoid flowery language with lots of adjectives and adverbs. I have high
expectations. If you want to excel in the business world you should too.

Outline: You should follow the outline provided. However, most word processing software
includes an outlining function. Use it. Begin your reports by developing an outline to organize
your thoughts and the concepts you are trying to convey. The more comprehensive and detailed
your outline, the easier it will be to write the report.

Proofread: Carefully proofread each draft of the report. You will probably need three or four
drafts before you are satisfied with the report.

Exhibits/Appendices: I do not expect to receive exhibits or appendices with your handwriting on
them. Instead, you should have typed exhibit numbers (let me know if you want some help). This
includes copying exhibits from other sources. Unless you are using a photograph that cannot be
reproduced in Word document, I expect you to make models, charts, spreadsheets on your own.
This takes time but it is all part of being professional.

Due dates: Reports are due on the dates assigned and at the start of our business meetings. Late
reports will have the grade lowered accordingly.

Grading: Reports will be graded as if | were an executive trying to make a business decision
based upon the written report. Grading will be competitive. That is, your reports will be
graded relative to those turned in by your classmates. Proper spelling, syntax, grammar,



punctuation, bibliography, citations, footnotes, and professional appearance are expected. Your
grade may be lowered as much as two full letter grades if these areas are lacking.

Plagiarism: Don’t do it. I have no mercy. Plagiarism includes taking exhibits or ideas from books
or websites without giving credit to appropriate source



